CANADIAN UNIVERSITY OF DUBAI 

CLASS SYLLABUS
MGT 405 

Business Ethics & Social Responsibility
	Instructor:
	Dr. AbdelRahman Ahmed
e-mail: abusitah29@hotmail.com

	Prerequisites:
	None


	Credit Hours:
	3-0-3

	Course Description:
	This course will examine the practical issues of managers in addressing ethical and moral problems in business. It will draw on a variety of materials and experiences as a basis for analyzing and evaluating the manager’s and the firm’s options and decisions. Topics include: Consequentialist and Non-Consequentialist Theories of Morality, Ethics of Truth, Power and Lying, Ethics of Race and Power Business and Media Ethics, Emerging Business Ethics Issues, Developing an Effective Ethics Program, Implementing and Auditing Ethics Programs, Business Ethics in a Global Economy.

	Course Objectives / Learning outcomes:
	On completion of the course, the student should be able to:

· Describe widely accepted consequential and non-consequential theories of ethics (PO1, 5)

· Evaluate the strengths and weaknesses of major theories of ethics (PO5)

· Analyze ethical dilemmas in business (PO5, 6)

· Analyze and describe the limits to free speech in and out of the workplace (PO5)

· Describe the moral responsibilities of multinational corporations (PO5)

	Purpose Statement
	The purpose of this course will be to grasp ideals and principles as they have been spelled out in a variety of traditional ethical systems and to apply these conceptual structures and guidelines to major problems and dilemmas of doing business and living in society.

	Text(s):
	O.C. Ferrell, John Fraedrich, and Linda Ferrell. (2005). Business Ethics: Ethical Decision Making and Cases (6th ed.). Boston, MA: Houghton Mifflin

Jacques Thiroux, Keith Krasemann (2207). Ethics: Theory and Practice (9th ed.). Prentice Hall

Gary J. Percesepe. (1995). Introduction to Ethics: Personal and Social Responsibility in a Diverse World. Prentice Hall

	References
	Trevino and Nelson. (2004 or current). Managing Business Ethics: Straight Talk About How To Do It Right (3st rd.). Mason, OH: Wiley & Sons, Inc.

David M. Adams and Edward W. Maine. (1998 or current). Business Ethics for the 21st Century (1st ed.). Mason, OH: McGraw Hill.

	Attendance Policy:


	· Students may be absent for less than 30 % of classes. No justification is required for such absences. Absences of 30 % or more of classes will automatically result in a grade of FNA (Failure for Non Attendance). No justification shall be heard and no excuse of any sort (health related or otherwise) shall be accepted. An FNA grade bars the student from further attending classes, submitting work, or writing final examinations.
· The instructor shall send a warning to the student’s CUD e-mail when absences reach 20 % of classes. A record of the e-mail shall be kept by the instructor as proof of the warning.
· Being late for a class shall count as the equivalent of 1/3 absence. A student is considered absent the moment his or her name is called in class and he or she does not respond. It is the student’s responsibility to notify his or her instructor after the class finished, that he or she actually attended the class but was only late. A Student who enters class 20 minutes or more after the beginning of instruction shall be considered absent; however, he or she may attend the class.”

	Grading Scale:


	Percentage Score

Alpha Grade

GPA Points
Percentage Score

Alpha Grade

GPA Points
90-100

A+

4.0

60-64

C

2.0

80-89

A

3.8

55-59

D+

1.5

75-79

B+

3.5

50-54

D

1.0

70-74

B

3.0

0-49

F

0

65-69

C+

2.5



	Make-Up Tests policy:


	· Students who failed to attend the Midterm exam for a valid reason should be reported to the Registrar within one week of the last day of the excuse. 

· All the Midterm make-up exams will be held before the end of the 13th week of the Fall & Spring semesters and before the end of the 4th week of the summer 1&2 semesters.

· If the student doesn’t attend the midterm make-up exam on the specified date, the student will be deprived from any further midterm make-up exams (even with a valid reason).

	Grading Assessment:


	Mid-Term:

20%

Case Assignments:

25%

Final Examination:

20%

Tests:

10%

Group Project:

25%

Total:

100%



	Teaching Methods:


	The class is based on lectures from the text book as well as case studies. You will be required to analyze and discuss each case in class, singularly, as well as in groups, as will be further explained below. All cases are mandatory and so is participation in all discussions.

You will also be assigned a semester long project that you will complete in groups. Participation in all group work activity is mandatory and any member found not ‘pulling there weight’ in the group will lose marks on there final project grade. Further details below.  

Group Project

The group project will involve an in-depth examination of an ethical issue facing general managers.  It will include both library and field interviewing and result in both a written report and an oral presentation. The remainder of the class will ask questions about the rationale for the course of action recommended.  An addendum to the syllabus will be distributed as soon as class registration is complete.

Study Groups

It is required that students work in study groups of four or five members for the following purposes: 

1. To discuss with one another both the case and complementary readings prior to class 

2. To prepare a ten-minute oral presentation of a current ethical issue in which the group:

· Defines the ethical issue and suggests recommended action 

· Leads a class discussion 

· Answers questions from the instructor and the class 

3. To discuss the cases assigned.  Your submission, however, must be written exclusively by you. 

4. To work together on a semester-long project.

	Course Content: 


	Week No.

Topics

Chapters for Reading 

1

ETHICAL THEORIES. 

Alasdair MacIntyre: Tradition and the Virtues. 

James Rachels: Utilitarianism. 

Onora O'Neill: Kant's Ethics. 

John Rawls: A Theory of Justice. 

Introduction to Ethics (Chapter 1)

2

Consequentialist Theories of Morality 

Psychological Egoism 

Ethical Egoism 

Utilitarianism 

Difficulty with Consequentiality Theories in General 

Nonconsequentialist Theories of Morality 

Act Nonconsequentialist Theories 

Rule Nonconsequentialist Theories 

General Criticisms of Nonconsequentialist Theories 

Ethics: Theory and Practice (Chapter 2)

Ethics: Theory and Practice (Chapter 3)
3

ETHICS OF TRUTH, POWER, AND LYING. 

Charles Fried: The Evil of Lying. 

Michel Foucault: Power, Truth, and Right. 

Vaclav Havel: Living in Truth. 

Test 1

Introduction to Ethics (Chapter 4)

4

ETHICS OF RACE AND POWER. 

Entire Chapter 

Setting Up a Moral System: Basic Assumptions and Basic Principles 

Basic Assumptions 

Basic Principles, Individual Freedom, and Their Justification 

A General Way of Determining Priority–Two Categories

How the System of Humanitarian Ethics Works

Introduction to Ethics (Chapter 7)

Ethics: Theory and Practice (Chapter 8)

5

Business and Media Ethics 

Rights and Obligations in Business 

Two Ways of Approaching Rights and Obligations in Business 

The Moderate Position 

Justice, Truth Telling, and Honesty in Business 

Ethical Issues in Business 

Sexual Harassment 

The New Global Economy and the International Business Scene 

Case 1 Personal Ethical Dilemmas:

Kate Simpson, Cara F. Jonassen.Dave Steward, Stephen B. Cook. Ethics and Corporate Objectives.

ABC Corporation and Employment Stabilization, Henry W. Tulloch.Chemical Bank: Corporate Contributions, Susan B. Woodward.

Ethics: Theory and Practice (Chapter 9)

6

The Importance of Business Ethics

Entire Chapter 

Emerging Business Ethics Issues

Entire Chapter 

Case 2 Whistle-Blowing:

The Case of the Willful Whistle-Blower, Sally Seymour. 

Conflict of Interest.

Steve Charles, Philip R. Inman.R. Foster Winans, Curtis W. Tarr. 

Trade Secrets.

Case 1 Analysis Due

Business Ethics (Chapter 1)

Business Ethics (Chapter 2)

Handout

7

Project Discussion Session

Case 2 Analysis Due

Mid-Term Review 

8

Mid Term Exam

9

Individual Factors: Moral Philosophies and Cognitive Moral Development

Entire Chapter 

Organizational Factors: Structure, Relationships, and Conflicts

Entire Chapter 

Business Ethics (Chapter 5)
Business Ethics (Chapter 7)
10

Organizational Factors: Corporate Culture

Entire Chapter 

Developing an Effective Ethics Program

Entire Chapter 

Project Review & Help Session

Case 3: Discrimination:

The Jones Boycott: A Community Complains about Personnel Policies, Gary B. Frank and Avis L. Johnson.Compu-Tech, Idalene F. Kesner. 

Sexual Harassment.

Propmore Corporation, Peter Madsen and John Fleming. Comparable Worth.

Business Ethics (Chapter 2)

Business Ethics (Chapter 8)

Handouts

11

Implementing and Auditing Ethics Programs

Entire Chapter 

Case 3 Analysis Due

Test 2 

Business Ethics (Chapter 9)
12

Business Ethics in a Global Economy

Entire Chapter 

Case 4 The Environment of the Corporation:

Into the Mouths of Babes, James Traub.When E. F. Hutton Speaks . . ., Joanne B. Ciulla. 

Ethics in International Business.

Business Ethics (Chapter 10)

Handouts
13

Final Project Review & Help Session

Case 4 Analysis Due

Case 5 The Environment of the Corporation:

Wait International and Questionable Payments, Charles R. Kennedy, Jr.H. B. Fuller in Honduras, Norman E. Bowie and Stefanie Ann Lenway.

Case 6: Corporate Social Responsibility:

Campbell Soup Company, S. David Model.

Handouts

Handouts

14

Case 5 and 6 Analysis Due

Projects Due / Group Presentations

15

Project Group Presentations

Final Review

16

Final Exam



	Incomplete Work Policy:
	Students who failed to attend the final Exam may be granted a grade of "Incomplete". Acceptable reasons for granting a grade of “Incomplete” are as follows:

· Illness supported by an acceptable and certified Medical Report;

· Death of an immediate family member supported by an appropriate Death Certificate, and

· Being held in custody for questioning or for any other reason that is official and required by law.

The grade “I” is not intended to be a permanent grade. It is a temporary acknowledgment of a legitimate reason for not completing a course within the specified time frame.

Requests for a grading of “Incomplete” will only be considered from students who have paid all required fees at the time of their request. No request will be considered if a request is made more than three (3) days after the required extension becomes necessary and no request will be entertained from students with more than 25% absenteeism.

The student must take the final exam before the end of the next regular semester; other wise the student will receive an “F” for the course.

	Cheating Policy:
	It is expected that students will abide by the Honor Code, Academic Code and Standards of Conduct as outlined in the student handbook. Any student not abiding by these codes/policies/standards will be subject to the penalties outlined in the student handbook.

	Plagiarism Policy:
	Copying in examinations or even the appearance of copying will not be tolerated.  Any student judged to be copying on any exam, or of plagiarism in any paper, will receive a zero for that paper or exam and will be suspended for that particular semester.  If a student commits or attempts to commit this offence for the second time he/she will be subject to immediate dismissal. Any party contributing to cheating in any way is subject to exactly the same penalties. Any student not abiding by these codes/policies/standards will be subject to the penalties outlined in the student handbook.


